
HOW WE 
WORK

The R Group is a specialist retail and change management consultancy. 

Our clients benefit from our depth of industry experience, breadth of 

functional expertise and world class consulting capability. 

We are driven by results and the success of our clients. Our approach 

is to embrace the clients’ business knowledge and engage with their 

team to develop solutions that fit their business and deliver sustainable 

benefits.	

The R Groups’ broad experience in operational roles and staff 

management, enables us to understand the business environment and 

engage your team with ease.	

Our proven tools, techniques and programme management is world class 

- we are experts at diagnostic, solution design and delivery. Our case 

studies are testimony to this!

MAKING STRATEGY HAPPEN


